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1. Introduction

2. Objective
 Create a lean and easily manageable methodology to:

 Food losses equal economic losses, wasted resources
like soil and water and unnecessary CO² - emissions
through wasted energy inputs.

 Identify quantitative and qualitative loss hot spots along
specific VCs (value chain)
 Find major leverage points which are promising to
return investments along VCs

 Potential solutions for the reduction of food losses are
improved agricultural practice from soil to store,
increased shelf life through improved storage and
processing and safe transportation.

 Identify information gaps to support planning of further
detailed studies on losses and loss reduction measures
 Increase willingness to address food losses through
dialogue and agreement on potential

 A reduction of food losses contributes to:
 Improved food security

Limitations: The RLAT does not provide precise and sufficient
data for evidence-based policy formulation or enterprise
decision making. But the RLAT points out areas for investment
or for more specific data collection.

 More lucrative and competitive value chains
 More efficient use of natural resources

3. Methods
Scope

Table 1. Process steps of RLAT
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Food
waste
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Organic Fertilizer,
Bioenergy,
Other uses

Figure 1. Definition of losses used for the purposes of RLAT

4. Documented results
The Key Expert Roundtable is an assessment of loss perceptions from
highly qualified and/or experienced experts from different disciplines. The
identification of critical loss points is done by using the Loss Hotspot
Analysis (see fig. 2), where:
 Relevance and importance of losses at the various value chain
functions are weighed.
 Immediate effects and lost opportunities are distinguished.

Figure 2. Loss Hot Spot Analysis (this table is used both to present the method and
visualise the results)

In the Stakeholder Workshop, producers, intermediaries/aggregators,

Aflatoxin risk assessment is an essential

traders and processors take part. By Interest Group Meetings,
farmers, traders and processors separately exchange their perception and
ideas regarding food losses.

part of a comprehensive loss appraisal on
crops that are susceptible to aflatoxin
contamination (such as maize) and integrates
them accordingly.

 The Loss Ranking Matrix (see fig. 3) in farms
and at marketplaces to promote the
understanding of loss issues and their impact
on different value chain operators.

Table 2. Evaluation Sheet Aflatoxin Risk Processor Meeting

Figure 3. Case example: Loss ranking matrix

 The Farm/Market Transect Walk
(see fig. 4), where location-specific
solutions to approximate losses can
be created.
Figure 4. Case example: Farm Transect Map

5. Lessons learnt from the development stages of RLAT
Narrowing the scope to post-harvest losses is not useful for value
chain actors
 Include pre-harvest losses and lost opportunities (i.e. choice of
inappropriate seed). This is also a result of previous case
studies on rice in Nigeria and potatoes in Kenya.
Temporal variability of food losses
 Carefully determine and plan the schedule
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Spatial and process-related variability of food losses
 A reasonable scale is crucial, i.e. a specific value chain
The integration of an Aflatoxin risk assessment is
essential
 In this context, the definition of “loss” has to be
rethought, as contaminated grains continue to be
consumed, with very negative effects on human health
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